
POP1005  
An Insight to the European High Technology Marketplace 

PENN ON PAPER™ 

 

Future Horizons © 2005, All Rights Reserved - Reproduction Prohibited 5 

When BenQ, the Taiwanese electronics maker 
with a brand created less than four years ago, 
announced in early June 2005 that it would 
take over the mobile handset business of 
Siemens, one of Europe’s most traditional 
household names, many industry experts 
reacted with scepticism.  The question most 
frequently asked was: How can two laggards 
become a leader by just joining together?  
Siemens had been losing market share 
because of its “uncool” handsets.  BenQ was 
failing to sustain a forceful push up the global 
handset market rankings due to its lack of 
proprietary technology.  Both were losing 
money.  BenQ has done little to come up with 
additional information that would have 
dispelled these doubts.  

Impact Analysis:  The main reason is that it 
has been busy taking a closer look at what 
exactly it has acquired and how to make it 
work.  Now, with less than two weeks to go 
until the deal takes effect on 1st October 
2005, BenQ is ready to start giving answers.  
Chief marketing officer Jerry Wang is one of 
the Taiwanese executives who will help lead 
BenQ Mobile, the new company with 
headquarters in Munich.  He identifies 
Siemens’ conservative, rigid group structure 
as the main reason why the German 
company’s handset business is 
underperforming, and expresses confidence 
that joining BenQ will change that.  Mr Wang 
cites a highly publicised product recall in 
2004 as typical of these problems.  The 
German company took back certain mobile 
phones which were found to have occasional 
problems with sound quality.  Another factor 
weighing down Siemens Mobile is the 
centralisation of procurement and other 
functions that BenQ will put into the hands of 
its new subsidiary rather than concentrating 
them in Taipei.  Last but not least, the 
Taiwanese executive finds his new colleagues 

have far too much respect for experts and are 
not spontaneous enough.  The biggest long-
term challenge, the attempt to meld the two 
brands into one more successful, is also to be 
done in-house, says Mr Wang.  The first 
reality check will come as soon as October 
2005.  BenQ is rolling out an internal 
marketing campaign for the business acquired 
from Siemens - as it has done for its own 
employees over the past four years. 

 

Bulletin Ref:  W0007423 - Release Of 
Medea+ Eda Roadmap 
With the 5th release of the MEDEA+ 
Roadmap for Electronic Design Automation 
(EDA), key areas of design and research are 
highlighted keeping the European 
Semiconductor Industry on the leading edge 
and providing an intriguing glimpse into the 
future of Design Automation.  Approaching 
the era of nano structures it appears that the 
times of "happy scaling" are reaching their 
end. New design flow paradigms and strong 
links between System Level Design and 
Design for Manufacturability (DfM) are 
becoming mandatory to master new 
technologies and to slow down the increasing 
design gap which has persisted for many 
years.  

Impact Analysis:  This latest roadmap release 
joins prime knowledge of a network of 
European Design experts from industry, 
research institutes and universities and 
confirms that DfM and further progress in 
SoC and SiP are all amongst vital areas of 
research.  The new roadmap addresses these 
challenges and extends its scope to the 
MEMS domain that represents a major pillar 
of the "embedded systems driven" European 
Semiconductor Industry and the need for 
"Smart Systems Integration Technology". 
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